
An Interdepartmental Advisory Group 
to USP’s Dean of Students

SEIRT 
USP’s Student Early 

Intervention Response Team

The SEIRT model consists of: 

1. Weekly meetings of key campus stakeholders including: 
Dean of Students, Academic Advising, Campus Security, 
Student Conduct, Student Health and Counseling, Student 
Life, PCP Dean’s Office, and other invited guests. 

2. Case review of referred students, including survey of key 
indicators of impaired functioning across academic, 
personal, and behavioral domains. 

3. Advocacy on behalf of students to obtain appropriate 
institutional and/or community supports in the service of 
academic retention and optimal adjustment to 
environmental stress. 

William (B.J.) Cunningham, Ph.D. 
Dean of Students 

Division of Student Affairs 
Whitecar Hall 

Phone: (215) 596-8535 
E-mail address: w.cunnin@usp.edu 

This brochure has been adapted from 
materials by the Univ. of Toronto. 

Referral Contact 
Person: 

The purpose of SEIRT is four-fold: 

1. To work toward the early identification of “at risk” students who 
may be experiencing distress as the result of personal and/or 
academic issues.  

2. To assess and intervene on behalf of “at risk” students to insure 
their safety and stability during a crisis, deploy appropriate 
campus supports, and monitor their progress post-intervention.  

3. To foster timely and effective communication and collaboration 
between key university stakeholders, including faculty, staff, and 
administrators, in the service of improved student academic and 
personal functioning. 

4. To promote the development, implementation, and revision of 
relevant policies and procedures regarding “at risk” students, 
and maximize stakeholder effectiveness and mutual support 
when working with the challenging aspects of “at risk” students.

Defining Key Terms: 
At-Risk Student = 
Any USP student with 
significant impediments 
to his or her academic 
and/or personal 
success. 
Referral Indicators =  

 Explicit request for 
help from student 

 Marked changes in 
mood or behavior 

 Severely impaired 
communication 

 Apparent 
distortions of reality 

 Severe personal 
trauma or loss 

 Learning problems 
or academic 
retention issues 

 Eating issues 

 Substance abuse 

 Suicidal/homicidal 
ideation or threat 
(refer immediately!) 



 
SEIRT Membership List (as of 8/2009) 

 
Division of Student Affairs 
 
B.J. Cunningham, Ph.D. 
Dean of Students 
w.cunnin@usp.edu; x8535 
 
Walter Perry, Ed.D. 
Associate Dean; Director of 
Multicultural Affairs 
w.perry@usp.edu; x8890 
 
Ross W. Radish, M.A. 
Assistant Dean; Director of Student 
Engagement 
r.radish@usp.edu; x7573 
 
Gerard Hoefling, Ph.D. 
Assistant Dean for Retention & 
Academic Advising  
g.hoefli@usp.edu; x8758 
 
Everett Herman, MA 
Assoc. Director, Residential Life 
e.herman@usp.edu; x 3120 
 
Paul Furtaw, Psy.D. 
Director, Student Health & Counseling 
p.furtaw@usp.edu; x7570 
 
Melinda Goodman, Ph.D. 
Post-Doctoral Psychologist, Student 
Health & Counseling 
m.goodman@usp.edu; x7571 
 
Joe Canaday, MA 
Director, Academic Advising 
Department 
j.canada@usp.edu; x7524 
 
Roxanne Evans, MA 
Director, Student Academic Support 
Services 
r.evans@usp.edu; x8522 

 
Other Institutional Stakeholders 
 
George Downs, Pharm.D. 
Dean Emeritus 
Philadelphia College of Pharmacy 
g.downs@usp.edu; x8868 
 
Shawn Woods 
Director of Security Services 
s.woods@usp.edu; x3153 
 
Laura Mandos, Pharm.D. 
Assistant Dean, Philadelphia College of 
Pharmacy 
l.mandos@usp.edu; x8585 


